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The program will take up to one hour to complete.

Viewing Time

This program is designed for primary care 
physicians.

Other health care professionals working 
with patients and their families may also 
find this program of interest.

Target Audience

It is the policy of Children’s Hospitals and Clinics of 
Minnesota to ensure balance, independence, 
objectivity, and scientific rigor in all its educational 
programs. Our faculty have been asked to disclose to 
our program audience any real or apparent conflicts of 
interest related to the content of their presentation. 
They have also been requested to let you know when 
any product mentioned in their presentation is not 
labeled for the use under discussion or is still under 
investigation. 

Faculty Disclosure 
Jared Austin, MD, has disclosed a relationship 
which may be perceived as a conflict of interest 
in relation to this educational activity. 

During this educational activity Dr. Austin will 
not be discussing the use of any commercial or 
investigational product not approved for any 
purpose by the FDA.

Faculty Disclosure

Jared Austin, MD
Pediatric Chief Resident

University of Minnesota Medical School

88 Bikes – An International Micro 
Philanthropy Project

A lecture presenting the importance of 
micro philanthropy, the challenges of 
working in the developing world, and 
recognizing Angkor Hospital for Children 
as a potential place to volunteer in 
Cambodia as a physician.

88 Bikes – An International Micro 
Philanthropy Project
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Program Objectives
Upon completion of this program, participants should be able to:

• Understand the importance of micro 
philanthropy. 

• Understand the challenges of working in the 
developing world.

• Recognize the Angkor Hospital for Children 
as a potential place to volunteer in Cambodia 
as a physician.

Disclaimer

Children’s Hospitals and Clinics of 
Minnesota accepts no responsibility for the 
materials presented through these Grand 
Rounds seminars.  Each professional host 
assumes all responsibility for maintaining 
confidentiality or obtaining authorization, in 
accordance with all applicable laws.  

Accreditation
Children’s Hospitals and Clinics of Minnesota 
is accredited by the Minnesota Medical 
Association to provide continuing medical 
education for physicians.  Children’s Hospitals 
and Clinics of Minnesota designates this 
educational activity for a maximum of 1 AMA 
PRA Category 1 CreditsTM toward the AMA 
Physician’s Recognition Award.  Each 
physician should only claim those credits that 
he/she actually spent in the activity.

Receiving CME Credit

To receive CME credit you must view the 
entire program and complete the evaluation 
form at the end.

88 bikes: A 
microphilanthropy 

project
Jared Austin, M.D.

Outline

• Why bikes?

• Angkor Hospital for 
Children

• Palm Tree Orphanage

• Patango, Uganda

• Pulling off a project in 
the middle of nowhere 
during a gas crisis
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Do you remember your first bike? 

What did it mean to you?

Where did you go on it?

What did it feel like the first time you rode it?

What my first bike meant to me...

Freedom!

What bikes meant to my brother, 
Dan, and I...Adventures.

What does a bike mean to a child in a 
developing country?

Fun! Getting to school

Hauling goods to market Getting to the doctor

Millennium Development Goals

http://www.unmillenniumproject.org/goals/index.htm

What does a bike 
cost in a developing 

country?

About $70.

What does the 
average person in 
extreme poverty 

make/month?

About $30.

What does the 
average child in 
extreme poverty 

make/month?

Even less.
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Background-July 2006 Angkor Hospital for Children
Siem Reap, Cambodia

• Founded in 1999 by 
Friends Without a 
Border

• Affiliated with Health 
Volunteers Overseas 
(HVO)

• Serves the children of 
Siem Reap and the 
surrounding areas

• Outpatient, inpatient, 
PICU, OR, Pharmacy, 
Lab

• Outreach

Inpatient Unit

• 26 acute care beds
• 10 convalescent beds
• 3-4 bed PICU
• Common diseases: 

malaria, dengue, 
pneumonia, 
nephritic/nephrotic 
syndromes, 
malnutrition, 
diarrhea/dehydration, 
HIV

Outpatient Department

• Sees around 300-400 
patients a day

• Most common 
illnesses: URI, 
asthma, 
bronchiolitis, 
diarrhea

• Also: malaria, 
dengue, HIV, 
kwashiorker, 
marasmus etc.

Outreach
• Around 200 patients 

enrolled
• Mostly focused on HIV, 

but also sees pts with 
physical disabilities and 
severe malnutrition

Cambodia, in short
• Population: 13.9 

million
• Land area: 70,000 sq 

miles (about the size of 
Wisconsin)

• Languages: Khmer, 
English

• Cost: cheap (once you 
get there)

• Currency: US dollar or 
Cambodian riel

• Famous for Angkor 
wat and many other 
ancient ruins
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Circa October 15, 2006. 
Dan: “Jare, why don’t we bike 

around Cambodia, and at the end 
of the trip, give away our bikes to 

an orphanage?”

Palm Tree Orphanage-
Phnom Penh

Palm Tree Orphanage
• But there were 88 

children at the 
orphanage, and only 
2 of us

• So, with our buddy, 
Nick, we launched 88 
bikes.

Donor list- Cambodia January 12, 2007:  Bike 
purchase and delivery
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Unloading the bikes

Granular philanthropy:
One child, one donor

First bike ride!

First bike rides! CNN story
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Where in Uganda should
we do the project?

Where in Uganda should
we do the project?

Patango, 
Uganda Patango

-Village/Internally
Displaced Persons
(IDP) camp in 
Northern Uganda
-Population: 60,000
-Language: Acholi

• Partnered with the Global Youth Partnership 
for Africa (GYPA), an NGO dedicated to youth 
development.

Joseph: Kampala fixer

Dec. 28, 2007: Arrival in Uganda
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December 31, 2007: 
Bike purchase

The Bikes:
-Unassembled
-4/box
-1 box=120 lbs

The bikes the truck

Dec 31st, 
2007: Haul 

the bikes to 
Gulu

Patango

The Road to Gulu
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January 1st, 2008 in Gulu

Violence in Kenya 
sparks a gas crisis 
in Uganda

The Gas Crisis

Rationing:
Cars limited to 20 liters (5 gallons)

The Gas Crisis

Rationing:
Motorcycles limited to 10 Liters (2.5 gallons)

The Gas Crisis

Costs (per gallon)
12/28: $4
1/1/08: $8
1/5/08: $22
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Gas Crisis:
Purchasing gas on 
the black market

Hired bike mechanics from Gulu to 
assemble the bikes

The Road to Patango Truck bombed by the LRA in 2004

IDP villages along the way January 1, 2008: Arrived at the 
school in Patango
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Ignatious: Headmaster of the school Drawings on the walls of the school

Signs at the 
school

Signs 
throughout 
the country

Patango at sunrise-
January 2, 2008
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Bike Assembly:
-200 frames
-400 wheels
-10,000 spokes

Bike Assembly

Bike Assembly The Program prior to giving away bikes

The Politicians Giving the bikes away
-Picking the children
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Connecting across the globe

Connecting donor to recipient

Jennifer: 
wants to 
become a 
lawyer

Michael: 
wants to 

become a 
doctor

Walter Ocan:
Head of a 

household
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Connecting donor to recipient Queen Elizabeth National Park

Camping out in Africa

Top 5 Dangerous 
Animals in Africa

1. Mosquito

2. Hippopotamus

3. Cape Buffalo

4. Elephant

5. Crocodile

www.africapoint.net

Tracking chimps in the Chambura Gorge
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Farewell at Entebbe Future directions

• Latin America: January 
2009

• Become a 501(c)(3) non-
profit organization

• Return to Palm Tree 
Orphanage to check up 
on the project

Thank you.
Further Information

• 88 Bikes: www.88bikes.com
• More info on our adventures: 

www.truefans.com
• Palm Tree Orphanage: 

www.friendsofcambodianchildren.org
• GYPA: www.gypa.org
• AHC: www.angkorhospital.org
• Global Pediatrics Program, University 

of Minnesota: 
www.peds.umn.edu/globalpediatrics/

Comments 
and

Questions

Thanks for viewing 
this presentation!

To receive CME credit, please click 
the CME Eval button below 

and complete the form.


